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I would like to highlight here that how the varied and vast experience that I have with a nation’s Armed Forces will uniquely enrich the class learning at Cass. 

While in the Navy, I was twice entrusted with Command of warships. In the first tenure, I commanded a small warship as a non-specialist officer, while and in the second, the Government of India entrusted me to take over a brand new ship from the shipyard on behalf of the Government.

Being the Captain of a warship is unlike a normal task and requires far more enhanced and sharp leadership skills, because when the ship is at sea, everything that happens onboard is the Captain’s responsibility. The success of ship’s mission depends on the Captain’s knowledge, attitude and character. Of all my years in the Navy, these two tenures where I captained a warship were the most rewarding. As the Captain, I led my ship and the crew through testing weather to accomplish tasks, such as safeguarding the seas and searching for terrorist boats and pirates, with possibilities of mistakenly entering maritime boundaries of a bellicose nation. At times we spent weeks with no sight of land and crew motivation proved to be a bigger task, on top of keeping self fully motivatedtask. These experiences taught me how to lead a group of men when you have no one else to look up to, when your decisions affect the whole crew of the ship and when you have unquestionable authority and 100% responsibility. 

I have also extensively worked with governments of various countries in pursuit of common goals. I have orchestrated operations on behalf of the Indian Government in relief and rescue missions across the globe, in tandem with other countries. In my job, I have collaborated with senior government representatives of over 40 countries for conducting bilateral/ multilateral operations, ship visits, planning possible fields of engagements, etc. This exposure has provided me deep insight of international relations, cultural and social values of various countries, and problem solving methods preferred by different countries. I have learnt how countries can work together to achieve common goals despite various differences (language, culture, economic status, political opinions, etc.). 

During my career in the Navy, there were several instances that required me to think beyond the obvious and drive substantial results for the organization. These include optimizing cost of deployment of naval assets, better operational planning through data integration, improving habitability onboard ships, enhancing the efficiency of the training curriculum, integrating display of information onboard Fast Attack Crafts, and other similar initiatives. 

These experiences are unique and I would be happy to share my out-of-box thinking moments with my peers who, I presume, will mostly come from corporate setups that rarely pose such challenges. This, in turn, will widen the leadership perspective of my peers.

[bookmark: _GoBack] Finally, the work ethics, discipline and naval value system ingrained in me would also be a positive influence for my peers.

